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Change is an  
opportunity



Uniformed 
processes  
with TP CDE
Efficient processes are important building blocks when it comes to  
successful project development and implementation. Plan, document 
and defect management must be standardised throughout the company, 
across all projects and supported by powerful software. Bauwens decided 
on the modular Common Data Environment TP CDE to digitalise models, 
plans and documents internally and externally. 

Bauwens Construction GmbH & Co. KG
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Dealing with the development of real estate and quarters, with project implementation, asset management, 
building digitisation, but also, with the further development of the company. Today, more than 400 employees 
work at six locations across all German metropolitan regions.

Founded  
in: 

1873

Legal  
form: 

GmbH &  
Co. KG 

Employees in  
six locations : 

> 416  

Project development  
volume: 

€7.7  
billion 

Bauwens has been an innovative 
player in the real estate services 
sector since 1873.

Construction work  
order backlog: 

> €570  
   million
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Family-run Bauwens with it’s almost 
150 years of tradition has always seen 
change as an opportunity. 

Efficient processes are important building blocks  
when it comes to successful project development  
and implementation. 

Change is an  
opportunity

Bauwens differs in many ways from a classic  
medium-sized construction service provider: 

“We see the digital transformation as an  
epoch-making opportunity for lasting positive 
change. We therefore focus our strategic  
corporate development on the intensive  
examination of our own corporate culture  
and the continuous expansion of our  
professional expertise” 

www.bauwens.de. 

Bauwens supports building construction projects 
in the office, retail, hotel, and residential sectors. 
A little more than 50% of the projects come from 
in-house development; the company receives the 
remaining orders from the open market. 

With the CDE platform it is possible to establish 
uniform processes throughout the company which 
simplifies communication, increases quality and 
makes it easier for users to use the software.  
This also significantly reduces the amount of  
training required. 
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Digitisation  
a driver  
for change
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Finding a common language 
With this in mind, it became clear that software alone 
is not the solution. Even the best digital project room 
does not bring the desired transparency if there 
are not a set of concise rules, established for 
internal processes and designations, or, if these 
rules are not adhered to. At Bauwens a nomenclature 
for file names has been developed: 36 characters 
that contain a wealth of information about the 
project, document type, file content, version, etc.

No employee left behind 
So that all users can use the common language,  
they must understand it and recognise it as  

With an understanding of digitisation  
as a driver for positive change, projects  
are managed transparently, thereby 
making processes as smooth as  
possible. The starting point for any  
transparency is a well-thought-out  
process plus, intelligent data  
management.

meaningful. That is why not only have a set of rules 
been drawn up that apply company-wide, but,  
a training concept has also been developed for 
everyone involved in the project. For this purpose,  
a Center of Excellence was established, to which ten  
Bauwens employees belonged. Concepts were 
developed in several workshops with the Thinkproject 
team, enabling all needs and requirements to be  
considered and the new regulations to be rolled-out 
quickly across the company. 

Anyone who comes into a new project immediately 
feels the benefits and notices how much time 
and energy you save when the same rules apply 
across-the-board.

Those responsible have been discussing questions 
on these topics for a long time: How can current 
plans and documents be passed on to internal and 
external project participants in good time? How can 
information be stored on the web in such a way 
that all authorised persons can securely access it? 
In the search for the optimal solution, an overview 
of all  the programs offered was obtained. Even if 
every solution had advantages and disadvantages,  
the offer of the market leader clearly stood out: 

TP CDE from Thinkproject. 

“Coding of this kind is like its 
  own language, everyone that’s  
  involved in the project must  
  be fluent in it and able to use it.”
  Holger Siebel, Head of the Architecture Dept. 



Change is  
a part of life
To ensure the set rules remain alive and effective,  
it is imperative that change is accepted by all within  
the company. Each project can present its own 
unique requirements, which inturn possibly highlight 
weaknesses or gaps within our established rules. 
To combat this

 “We sit together every three to six months and 
check whether everything still fits. We have to 
find new solutions for the things that are wrong 
or, no longer right.” 

Holger Siebel. 

CDE will be taken for granted 

Even before Bauwens began to use TP CDE, we had 
established process maps, an unusual practice for 
medium-sized companies. These define who must 
do what and when. On this map, the creation of 
a digital project room is an important milestone. 
Thanks to TP CDE and the company-wide set of rules, 
setting up the project room is now a matter of course. 

“The acceptance of TP CDE is very high in our  
company. Every day colleagues experience the 
workload that TP CDE offers.” 

Holger Siebel. 

The external project partners also appreciate   
the system and the clear structure. 
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Save money through 

Digitisation  
management

In addition to the plan management, 
document management and model  
management modules, Bauwens also 
uses defect management from the  
outset of all of the construction projects. 
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“There are always defects that are immediately  
  visible and that can be remedied quickly before 
  they have expensive effects. You just have to  
  identify and document them early on.” 
    Holger Siebel. 

This is now easy with an app: 
The damage is photographed and if necessary, sent to 
the system with a brief description. The defect is then 
easily detected using the room book, and the defined 
process for documenting and rectifying the defect 
is initiated. Data can even be recorded if there is no 

internet connection on the construction site.  
Smartphone or tablet PC begin synchronisation 
automatically when the device regains access  
to the network. 



Today, new projects and support tasks are  
coordinated in weekly meetings with Thinkproject. 
That creates stability and security.

Development 
and support

 “The consultants at Thinkproject understood our 
needs and together we managed to link software 
and processes well. 

With around 40 projects that are controlled  
simultaneously with TP CDE, this is indispensable: 
with all the difficult digitisation issues, it’s a good 
feeling that TP CDE always runs reliably.”

Holger Siebel.

Lean processes and practical tools are not only 
good for productivity, mood, and cost structure, 
they’re good for your image too. Anyone starting 
an apprenticeship or studying today organises 
their entire everyday life via their smartphone and 
expects the same from their employer. 

Good for  
your image

“Working like this is simply contemporary. 
  Young employees expect to be able to work  
  this way, and we are happy to meet that  
  expectation.” 

  Holger Siebel. 
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New topics

The next digitisation projects are pending.  
It’s about working with :

digital building models, co-ordination, collaboration, 
viewers, standardisation and streamlining. 
Here too Thinkproject will be on board again.  
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New topics



thinkproject.com #constructionintelligence

About  
Thinkproject 
Europe-based Thinkproject is a leading  
construction and engineering SaaS  
provider. Turning intelligence from  
data and industry experts into an  
advantage for customers, it is at the  
forefront of the digitalisation and  
transformation of the AECO industry. 

With 450 employees worldwide,  
Thinkproject provides digital solutions  
enabling the management of asset  
lifecycles to:

2,750 
CUSTOMERS AND MORE THAN

250,000
USERS, IN OVER

60
COUNTRIES


